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Discovery Workshop

At the core of all of Bluebird’s Health-check & 
Discovery Offerings is our Bluebird Discovery 
Workshop. This free of charge workshop is an 
essential part of our process, and allows 
Bluebird to get a full understanding of your 
IBM Sterling environment. We forensically 
investigate all integrations, mission critical 
systems and any potential risk areas.

Bluebird B2B and MFT System 
Health-check

The Bluebird Sterling B2B and MFT System 
Health-check offering provides your 
organisation with analysis of your current IBM 
Sterling B2B and MFT environments. The 
purpose of the activity is to evaluate 
implemented systems and procedures, and to 
offer tailored suggestions to improve the 
efficiency of mission-critical systems. 

Bluebird B2B and MFT System 
Stress Test 

The Bluebird B2B and MFT System Stress Test 
offers a thorough evaluation of an 
organisation’s existing systems to identify 
overall stability and reliability. We will discover 
any possible performance bottlenecks or 
operational issues relating to IBM Sterling, 
and we include a score card assessment of 
your IBM Sterling environment.

Business Process Workflow Audit 

Bluebird’s Business Process Workflow Audit 
includes a review of the design of implemented 
workflows to determine its efficiency, reusability 
and maintainability. Bluebird will review individual 
business processes and map on to known best 
practices to improve processing time, usage, 
memory consumption, error handling and 
notifications that have been implemented.

Bluebird IT Solutions specialises in IBM Managed File Transfer, Business to Business Integration, 
and Business Process Management solutions.  We have worked with IBM Sterling for over 25 years, 
and with a  team of 30 + IBM Sterling specialists, we have technical capability across the IBM Sterling 
B2B and MFT portfolio. We deliver services including design, development, implementation, project 
management, training and technical support. 

Based on our experience with IBM sterling, we have developed a set of Bluebird Health-check & 
Discovery Offerings to help organisations get the most out of their IBM Sterling investments.
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For a quote or for further information contact us at:

Telephone: 01494 473761
Email: sales@bluebirdits.co.uk 
or visit our website: www.bluebirdits.co.uk
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Bluebird Health-check & 
Discovery Deliverables

Following the initial discovery, and 
depending on which services were 
performed, Bluebird’s team will analyse 
the collected data and deliver a 
comprehensive report that covers the 
following:

Executive summary of workshop 
findings.

Description of tasks and steps 
performed during the health check.

Thorough analysis of discovered system 
weak points, errors and warnings 
ranked by severity.

List of any identified performance 
bottlenecks.

Recommendations for B2B and MFT 
system optimisation and improvement.

Identified scenarios for system stress or 
regressive testing.

Bluebird Health-check & 
Discovery Key Activities

High-level discovery of business needs to highlight 
issues and gaps between business needs and 
current IBM Sterling B2B and MFT solutions.

Analysis of existing IBM Sterling B2B and MFT 
environments, including architecture and business 
processes.

Identify individual file transfer and business 
process bottlenecks.

Diagnose technical issues and challenges related to 
each client’s individual IBM Sterling B2B and MFT 
environment. 

Determining gaps in technology including versions, 
compatibility, or new solution alternatives

Review of purging, archiving, indexing and recovery 
activities.

Explore file transfer visibility and transparency 
within the IBM Sterling B2B and MFT solutions in 
order to recommend best practices for file transfer 
monitoring and notification.

Audit of testing procedures in place, which includes 
system stress, functional and regressive testing 
procedures and scenarios.

Analysis of the current technical and operational 
set up to highlight optimisation, support, training 
or resourcing requirements.
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